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Staff published the proposed plan on June 13th, in keeping with the requirements of 
the Measure.  The Plan has been available at the Administration building and at 

Plant Operations for the past two weeks.   
 

 
POLICY/CODE 
Measure H, the Berkeley Public Schools Facilities Safety and Maintenance Act of 

2010.     
 
FISCAL IMPACT 

The fiscal impact is contained in the Plan; all costs will be paid from Measure H.     
 

STAFF RECOMMENDATION 
Approve the Measure H 2017/18 Annual Plan.     
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INTRODUCTION 
This document is the 2018 
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Subsequent Annual Plans have been approved on: October 1, 2003;  
October 20, 2004; November 16, 2005; June 28, 2006; June 27, 2007; June 25, 

2008; June 24, 2009; June 23, 2010; June 22, 2011; June 20, 2012; June 26, 2013, 
June 11, 2014, June 25, 2015 and June 29, 2016. 
 

RESPONSIBILITIES AND COMMENTS 

 

MEASURE H RESPONSIBILITY: 
Measure H’s primary responsibility is to support the maintenance and grounds needs 
of the District.  Expenditures associated with Measure H are: 

 Salaries and benefits of maintenance and grounds personnel including office 
administration; 

 Supplies needed to support the work of the department; 

 The cost to purchase and repair vehicles and other equipment; 

 Building equipment and system repairs, such as HVAC and boiler equipment, 

lighting, plumbing, phone lines, fire sprinklers, fire alarms and similar 
systems; 

 Minor structural repairs, such as window and door replacement, roofing and 

wall repairs, and flooring replacement;  

 Irrigation repairs and landscape restoration; 

 Exterior repairs to asphalt play surfaces and concrete walkways, fencing, and 

playground equipment; and, 

 Cosmetic improvements, including painting and replacement of window 

coverings and graffiti removal.  
 
COMMITTEE COMMENTS: 

- The Committee is very interested in green and sustainable initiatives and 
would like to see the Maintenance Department focus resources on such 

projects.   
- The Committee noted challenges with meeting last years’ staff goals and would 

like to identify ways in which we can assist in having them met in the 

upcoming year. 
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GOALS AND ACCOMPLISHMENTS CONTAINED IN THE 2017 

PLAN 
 

 
 

Executive Director of Facilities 
 

1. In 2015-16, I am completing Phase I of the District’s new Facilities Master 

Plan.  It is my goal in the 2016-17 school year to begin and complete Phase 
II. I have not made much progress on this item this year. This goal will 
continue as a goal for next year.  

 
2. In the State of California, school districts can legally charge developers fees 

as a means to off-set the impact that development has on the school district.  
Historically, BUSD has not charged these fees to developers.  My goal is to 
establish a new revenue source for the District via developer fees. 

I have completed the process of getting approval to charge developer 
fees. The next step is to create a policy of how to charge and collect the 

fees. This goal will be about 75% complete this year and will continue as 
a goal for next year.  
 

Maintenance and Grounds Manager: 
 

1. This year, it is expected that five of the departments’ leadership positions will 

change hands due to retirements. The new leaders may come from internal 
promotions or from outside of the District. It is my goal to meet weekly with 

the new leadership team and spend whatever time needed to train and 
integrate them into the department as leaders; Four of the five positions 
have new leaders in them. We have been meeting on a weekly basis and 

the new leaders are integrating into our system very well. This goal has 
been fully implemented.  

 
2. Finalize the grounds maintenance plan for each site.  By October 31, 2016, 

we plan to have aerial maps for each site for improved planning.  By December 

31, 2016, we will finalize the site work plans.  By March 15, 2017, we will 
meet with each site administrator to present the draft plan and invite input.  
By April 30, 2017, we will present the final plan; Due to turnover and 

vacancies, we have not made much progress on this goal. I expect to be 
about 30% complete with this goal by June 30. This goal will continue 

into next year.  
 

3. Identify, evaluate and prioritize green and sustainable initiatives within the 

District.  It is my goal to create a prioritized list by December 31, 2016 and to 
develop a plan and begin to implement top priorities by June 30, 2017. This 
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goal is about 50% complete. I expect to be about 80% complete by June 
30, 2017. Implementation of this goal will go into next year as a goal.  

 
Operations Manager: 

 
1. 
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Maintenance and Grounds Manager:
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MEASURE BB BUDGET 
 
STAFFING 

Managers 1.64 permanent  

Supervisors 2 permanent 

Administrative Coordinators 2.15 permanent  

Trade Leads 2 permanent, 1 vacant 

Security Engineer  1 permanent 

Maintenance Engineers 12 permanent 

Trade Specific 1 permanent  

Maintenance Technician 3 permanent 

General Maintenance 2 permanent 

Grounds Lead Worker 3 permanent 

Grounds Gardener 6 permanent 

Network Technician 0.40 permanent 

Vehicle Mechanics  0.45 permanent 

Security Personnel 1 permanent (0.5 FTE of two positions) 

Custodial Maintenance Differentials 0.85 permanent 

 
TOTAL      41.49 FTE 
 

This staff model reflects the elimination of one Maintenance Technician FTE. 
 

We plan to hire two additional gardeners for an extended period this year.   
 
The projected cost of staffing, including benefits, for 2017/18 is $4,017,363.  

This includes the cost of limited term ($50,000) and overtime ($110,000).  
 
Maintenance Supplies 

Supplies and hand tools will be purchased to support required repairs and 
maintenance work.  The cost to fuel department vehicles is included in this budget.   

 
The projected cost for supplies for 2017/18 is $484,000. 
 

Contracted Services   
The Maintenance Department will contract for various specialized services that 
require inspections, certifications and repairs by providers with specific licensing or 

specialty skills.  Other contracted services will be provided in areas of work not 
normally performed by existing staff, or when the required expertise is not available 

in-house. Such services include: 

 Elevator inspections and minor repairs (estimated at $80,000); 

 Annual boiler inspections (estimated at $80,000); 

 Life Safety System testing and repair, including fire alarm and sprinkler 

systems (estimated at $80,000); 
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 Tree removal and pruning (estimated at $30,000); 

 Disposal of hazardous waste/lamps and ballasts (estimated at $30,000); 

 Floor repairs/replacements (estimated at $30,000);  

 General mechanical repairs (estimated at $40,000);  

 Heating control repair and adjustment (estimated at $40,000); 

 Emergency plumbing (estimated at $30,000); 

 Waterproofing and roofing services (estimated at $30,000); 

 Wood floor refinishing (estimated at $25,000); 

 Infrared scanning of electrical panels; 

 Roof repair; 

 Window repair and replacement; 

 Replacement of blinds and shades; 

 Fence repairs; and,  

 Interfund charges, including the cost for vehicle repair parts purchased by the 

Transportation Department to fix maintenance and grounds vehicles. 
 

The projected cost for on-going contracted services is $1,100,000.   
 
 

Vehicle and Equipment Purchase 
We plan to replace one vehicle and buy one new field maintenance vehicle this year.     
 
The projected cost for Vehicle/Equipment Purchase is $65,000. 
 
 
Indirect Cost Rate 
Indirect costs are those needed to provide District-wide professional services 

including insurance, payroll, personnel, purchasing, accounting and other incidental 
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Projected Overall Totals for 2017-2018 

Revenues 
Measure H Funding for 2017/18:     $5,936,592 

Maintenance Reimbursement 2017/18:           79,000 
Projected Interest from H for 2017/18:              1,000 
Total Projected Revenues for Maintenance 2017/18: $6,016,592 
 

Expenditures 
Salaries/Benefits/Limited Term/Overtime:   $4,017,502 
Supplies:              484,000 
Contracted Services:                    1,100,000  

Vehicle and Equipment:             65,000 
Indirect Costs Rates:                    337,000 

Projected Expenditures by Maintenance for 2016/17: $6,003,502 
 
Projected Surplus/ (Deficit)           $13,090 

 
2017/18 Projected Ending Fund Balance:   $   845,553 
 
Anticipated carryover from 2016/17 to 2017/18:  $   832,000   
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