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School Year:    2023-24     

SPSA Title Page 
 

 

School Plan for Student Achievement 
(SPSA) Template 
 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
Berkeley Independent 
Study         

County-District-School 
(CDS) Code 

01 61143 0141655         

Schoolsite Council 
(SSC) Approval Date 

May 3, 2023         

Local Board Approval 
Date 

June 7, 2023         

 

Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

X Schoolwide Program        
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Comprehensive Needs Assessment Components 
 
Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary 
of results from the survey(s). 
District Annual LCAP survey provided to all staff and families and Department of Education survey for staff, students, 
and families.         

 
Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and 
a summary of findings. 
Evaluation observations will be completed by the principal and Math PLC observations and data conversations 
scheduled.         

 
Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential 
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training 
on SBE-adopted instructional materials) (EPC) 
All teachers are credentialed in their subject area, and PD is either BUSD, at BIS, or by teacher choice through ACOE. 

 
Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 
All site-based and district-wide staff development is aligned with grade level content standards and addresses the 
professional needs of teachers to increase student achievement. 

 
Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 
The District math coach models lessons, work with site math teacher leaders, and helps teachers to best implement the 
Eureka Math curriculum to set up yearly math teaching plans with pacing, assessment, and supplementing the program. 
 
The Berkeley Research, Evaluation, and Assessment (BREA) office has teachers on special assignment, who prepare 
and present student assessment data to teachers, and instruct teachers on how to use data to inform instruction. 
 

 
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
Teachers collaborate each month.  This collaboration includes curriculum planning, analysis of student work, and 
planning lesson strategies and materials.  In addition, district-based collaboration occurs throughout the year and 
provides teachers an opportunity to network and collaborate with grade-level colleagues from other sites. 

 
Teaching and Learning 
 
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 
Teachers follow the designated grade-level Common Core Standards and use the district-provided curriculum.  All 
teachers use state and BUSD-mandated materials to teach units in math, literacy, science, and social studies.  Specific 
performance standards for each curriculum area is designated, and students are expected to make grade-level progress. 

 
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 
1.  Grades 4-5 minutes based on the average day of 305 instructional minutes, with no allowance for passing time or 
transitions. (Note that there are 315 minutes on MTThF and 265 minutes on Wednesday.) 
 
Daily minutes: 
95 English Language Arts  (some of the language arts' minutes can be combined with social studies and science 
curriculums) 
30 English Learner Development 
71 Math 
 
2.  Grades 1-2-3, based on 285 daily instructional minutes, with no allowance for passing times. 
 
Daily minutes: 
120 English Language Arts (with 45 for writing and 75 for reading, including reading in the content areas) 
30 English Learner Development 
67 Math 
 
3.   Kindergarten, based on 260 daily instructional minutes with no allowance for passing times. 
 
Daily minutes: 
80 English Language Arts 
30 English Learner Development  and other ELA interventions 
50 Math, including interventions 
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Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 
To ensure that all students receive the complete standards-based curriculum, teachers meet regularly to build yearly 
pacing schedules for all curriculum areas.  Teachers meet by grade levels throughout the school year to design, then 
refine their pacing/teaching guides with their grade-level teams. 
 
BREA has created, and refined the 2018 pacing guide for math which ensures that all students receive the complete 
standards-based curriculum in this area.  Local assessments are aligned with the pacing guide. 
 

 
Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
Meets performance goal. There are sufficient standards-based texts in all subject areas for each grade level; all students 
have access to these materials. 

 
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC) 
Meets performance goal. Teachers use SBE-adopted and standards-aligned instructional materials in ELA, Math, Social 
Studies and Science. Intervention materials such as LLI, Wilson, etc. are also provided. 

 
Opportunity and Equal Educational Access 
 
Services provided by the regular program that enable underperforming students to meet standards (ESEA) 
All students are taught grade-level standards using state and district-mandated materials.  Teachers individualize the 
amount of work, simplify page designs, and repeat lessons for underperforming students in several formats. 
 
Assessment data is used to carefully monitor underperforming students to ensure students receive more frequent small-
group support.  Our RTI system supports teachers' formation of leveled small groups for literacy instruction.  Various 
meetings and data also help to intervene and support interventions, SSTs, parent conferences, assessment data, 
teacher/staff observation, and grade-level meetings. 
 
Underperforming students receive services from Intervention teachers, classroom teachers, after-school programs, 
BUILD tutors, SAGE mentors, BACR counselors, instructional aides, and adult volunteers. 
 

 
Evidence-based educational practices to raise student achievement 
From classroom teachers, students receive individualized instruction, enhanced instructional time, and scaffolded 
lessons to increase learning success.  Teachers use research-based practices when teaching guided reading, spelling, 
and math.  Specialists support individual students with the delivery of targeted educational strategies and methods, 
including Orton Gillingham, LLI, Do the Math, Slingerland, and Wilson. 
 
Special Education teachers and Instructional Assistants support the learning of students in Special Education by using 
specific support strategies which enable students to meet their IEP goals. 
 

 
Parental Engagement 
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Resources available from family, school, district, and community to assist under-achieving students (ESEA) 
Parents/guardians receive information and resources through Parent-Teacher conferences, IEP goals, SST meetings, 
and our Family Engagement Liaison.  Back to School Night and Open House encourage parent participation, help staff 
to learn about families, and to enable the staff to communicate standards and opportunities for assistance. 
 
Our Family Engagement Liaison reaches out to families in need or who have requested support, communicates 
information via email and works to provide resources for our school community. 
 
School-wide committees: English Learner Advisory Committee and School Site Council provide assistance for under-
achieving students through fundraising and decision-making to establish priorities that help improve achievement, e.g., 
classroom tutors, the literacy coach, professional development, and enrichment that heightens background knowledge 
and experiences. 
 

 
Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
School Site Council (SSC) is composed of parents and staff who meet regularly to follow the state and federal guidelines 
for funding sources.  Beginning in September, parents/guardians are encouraged to join the nomination/voting process 
to become members of this committee.  A goal is to have the make-up of the SSC represent the demographics of our 
student population in order to have full representation and voice from all groups.  An annual survey is conducted by the 
district.  Survey information is used to develop priorities for the school and to identify areas in which to improve.  At the 
site level, there is continued involvement of all constituents in the planning and implementation of the site plan.  SSC 
meetings are open to the whole community and everyone is welcome. 

 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
The school allocates much of its limited categorical funds to meeting the needs of underperforming students. 

 
Fiscal support (EPC) 
Fiscal school support is provided through the BUSD general fund, district and teacher/parent-generated grants, parent 
fundraising, and State and Federal monies.  In addition, the city BSEP funds support the school with educational 
materials, lower class sizes, a librarian, books, enrichment programs, and physical improvements of the site. 

 

Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
During staff meestings and School Site Council meetings         

 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
BIS will review the students, staff, and familes needs assessment completed in May 2023 to 
determine resource inequities. BIS will be a title 1 school for the first time next school year.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

20-21 21-22 22-23 
 
Conclusions based on this data: 
1. N/A        
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School and Student Performance Data 
 

Student Enrollment 
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

The1.526 Td (21-22)Tj043 T m 3A0 gs 25.58 0 Td ( )Tj EMC 12 
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 

Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

Grade 
Level 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

All Grades N/A N/A N/A             
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

  

  

  Communicating Reasoning
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 
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Conclusions based on this data: 
1. N/A        
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School and Student Performance Data 
 

Student Population 
 
For the past two years, many state and federal accountability requirements were waived or adjusted due to the impact of 
the COVID-19 pandemic on LEAs, schools, and students. Beginning with the 2021-22 school year, the requirements to hold 
schools and districts accountable for student outcomes has returned with the release of the 2022 California School 
Dashboard (Dashboard). The Every Student Succeeds Act is requiring all states to determine schools eligible for support. 
Similarly, under state law, Assembly Bill (AB) 130, which was signed into law in 2021, mandates the return of the Dashboard 
using only current year performance data to determine LEAs for support. Therefore, to meet this state requirement, only the 
2021-22 school year data will be reported on the 2022 Dashboard for state indicators. (Data for Change [or the difference 
from prior year] and performance colors will not be reported.) 
 
This section provides information about the school’s student population. 
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School and Student Performance Data 
 

Overall Performance 
 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 
Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the 
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low). 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 

2022 Fall Dashboard Overall Performance for All Students 

Academic Performance Academic Engagement Conditions & Climate 

 
Conclusions based on this data: 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp


https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
College/Career data provides information on whether high school students are prepared for success after graduation based 
on measures like graduation rate, performance on state tests, and college credit courses.  College/Career data was not 
reported in 2022. 
 
Conclusions based on this data: 
1. N/A        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 
Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the 
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low). 
 

 
Very High 

 
High 

 
Medium 

 
Low 

 
Very Low 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2022 Fall Dashboard Chronic Absenteeism Equity Report 

Very High        High        Medium        Low        Very Low        
 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 
 

2022 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2022 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. N/A        

 
 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2022 Fall Dashboard Graduation Rate Equity Report 

Very Low        

Highest Performance 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 
Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the 
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low). 
 

 
Very High 

 
High 

 
Medium 

 
Low 

 
Very Low 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
Goal 1: Provide high-quality classroom instruction and curriculum that promotes college and career 
readiness, ends racial predictability, and ensures that all systems are culturally and linguistically 
responsive to student needs          

 
Identified Need 
Continued need for high quality classroom instruction and curriculum in all academic areas.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

District Assessments         Baseline for 2023-2024  Increase by 5% 
 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All        
 
Strategy/Activity 
BIS staff and teachers will ensure the implementation of a balanced high-quality English Language 
Arts Program using district-adopted programs and practices within a balanced literacy program.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
Provide necessary and timely academic interventions to eliminate barriers to student success.          

 
Identified Need 
There are students that continue to require extra support in Tier 2 and 3 to meet state and district 
benchmarks.         

 
Annual Measurable Outcomes 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
Ensure all school sites have safe, welcoming, and inclusive climates for all students and their 
families, so that all students are in their classes ready to learn.          

 
Identified Need 
Support for all students and families         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Attendance at School Events         

      



School Plan for Student Achievement (SPSA) Page 26 of 35 Berkeley Independent Study 

Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
New SPSA for 2023-2024        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
New SPSA for 2023-2024        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
New SPSA for 2023-2024        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
Use local and state measures to assess student progress resulting from district programs in 
order to evaluate and improve planned actions and services. 
          

 
Identified Need 
Site staff will review and monitor the Site Plan for Student Achievement.  The SPSA is the school’s 
road map for the school year.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Annual Review of SPSA 
Actions        

 Annually  Once Per Year 

Annual Review of SPSA funds 
expended        

 All funds expended  All funds expended 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All        
 
Strategy/Activity 
Site School Plan for Student Achievement (SPSA) Evaluation: 
 
Provide on-going monitoring of the site’s School Plan for Student Achievement through School Site 
Council, English Learner Advisory Committee, Leadership Team, and any other school site 
committees. 
 
Complete annual SPSA Evaluation Document with School Site Council and English Learner 
Advisory Committee. 
 
On-going meetings with Leadership Team to review and analyze CA Dashboard and Educlimber 
data. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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School Plan for Student Achievement (SPSA) 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
Increase access to school for our Students Experiencing Homelessness by decreasing 
chronic absentee and suspension rates. 
          

 
Identified Need 
Students and families who are experiencing homelessness are more likely to have a high absentee 
rate, need health and wellness assistance, and academic support.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
0          

 
 

Annual Review 
SPSA Year Reviewed: 2022-23 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
New SPSA for 2023-2024        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
New SPSA for 2023-2024        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
New SPSA for 2023-2024        
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 



jillhoogendyk@berkeley.net
Signature

jillhoogendyk@berkeley.net
Free text
5/25/23
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